NIRMALA

COLLEGE OF PHARMACY

Nirmala Hills, Muvattupuzha P.O,
Ernakulam district, Kerala, India - 686 661

Criteria 6.4 - Mobilization of funds

Internal Audit Report
INDEX
Sl no Document View
1. Internal Audit report — January 2022 View
2. Internal Audit report — March 2021 View
3. Internal Audit report — June 2020 View
4. Internal Audit report — June 2019 View
5. Internal Audit report — January 2018 View
6. Internal Audit report — November 2017 View
2T ‘* ; Managed by Nirmala College Society ( Reg.-
b e No.ER 928/2001), Diocese of Kothamangalam
& +91485-2836888 i N o , _ =)m)
& info@nirmalacp.org AR | (Tiiated fo Kerola University o ealih Sciences, Thuiseur =29

www.nirmalacp.or - India, New Delhi . Certified by ISO 9001:2015. Accredited
e ety by IAO & NBA (UG Pharmacy). e N




Internal Audit Report
January 2022




PAIC- NIRMALA COLLEGE OF PHARMACY :

SUMMARY REPORT —SIXTHPHASE OF AUDIT JANUARY 2022

Name Of The Committee

Inadequacy

Suggestions After The 6" Paic Audit

Examination Cell
[Head: Dr. Shaji George]

. Incomplete criteria files
. Inadequate meeting
documentation

. Make all the question
papers available in the
library

Sessional mark register to be completed

AL is to be sanctioned only after the submission of the duty certificate

Files of Criteria 4 and 7 to be updated

Question paper file to be maintained by exam cell and library in the format required for
criterion 2

Corrected sessional answer sheets to be sent to the store 2 weeks after the completion of
exams

Committee meetings to be documented

Sessional answer sheets for 2020-21 to be collected

Previous sessional question papers to be collected from criterion 2 and copies to be given
to the library

Amendment in exam policy to be published

Feedback to be taken from staff and students

Academic regulatory
committee '
[Head: Dr. Deepa Jose]

Monthly audit of
academic activities to
be conducted
Calibration and service
of equipments to be
done periodically

Since printed records are made available, time saved should be effectively utilized, encouraged
for publications, presentations, etc ‘
Give training to peer students
Questions in the exit form must be known to the faculty
Meeting to be conducted after the result publication with class teachers and subject teachers
of current and previous batches
Conduct appreciation meeting with students after each result
Identify interests of students in the first year itself and guide them in required areas
For the monthly audit of academic activities appoint one person from ARC
Make the students more comfortable so that they can get involved in various activities

A deviation from conventional method is required in academic and non-academic activities
Calibration and service of equipment to be done immediately and regularly




PAIC- NIRMALA COLLEGE OF PHARMACY

Research & faculty
development Cell
[Head:Dr.Preeja S Pilai]

e New Drug Concept To Be
Implemented

e Number Of Consultancy
Works Is Still Less

Learning of most common drugs must be ensured by suitable means
Plagiarism checker to be purchased

Human ethical committee to be framed or not ...please discuss
Decision on seed funding to be made

Research advisory board to be constituted

Increase the number of MOUs

Brochure (for consultants) to be published and circulated

Library committee
[Head: Mr. Bejoy Jose]

e Issue and return of
books from the
hospital is not
documented
e Quotations still
pending
e Quotations not yet displayed

Status of digital cards, digital entry, and issue, library software

e Direct pharmacy practice dept. to maintain a register for textbooks in the hospital and their
usage to be assessed

e Front page of student and staff publication to be displayed on the Library notice board.

e Some programs like quiz ....to be conducted by the committee.

e  Question bank to be made available.

e Student committee to be made functional

e Quotations to be displayed

e Filing of Sessional question papers to be completed

Training & Placement cell
[Head: Dr. Prashanth]

e The display board and
website are not updated

e Importance of CV stuffing is to be explained in the first year itself.

e T& P brochure

e Update the display board and website

e Recruiters number to be increased

e Counseling for higher studies to be conducted

e alumni statements about the institution on the website

e Recording of suggestions of alumni to be initiated (by giving a few questions to the welfare
committee)

e Online training programs for 6™ Pharm D to be initiated

e Feedback from the students about various training programs to be collected and analysed

e Some external agency can be appointed for the website

e Separate slot for T &P to be given on the website

e Some provisions for alumni can be provided on the website

e Details of each committee to be updated in the chronological order




PAIC- NIRMALA COLLEGE OF PHARMACY

Student disciplinary
committee
[Head:Dr. Prasanth Francis]

Disciplinary do’s and
don’ts not visible in
classrooms

Documents of the visit by
squad are not complete

Disciplinary do’s and don’ts to be informed to freshers

Details of raids conducted by the committee to be maintained properly

Awareness class on anti-ragging by police to be conducted

Disciplinary do’s and don’ts to be laminated and displayed in classrooms

Some internal arrangements within the class to be done to monitor discipline in the class

E — leaflets explaining the Steps followed if ragging is reported to be circulated to students
e Some class on general etiquette to be given to students

Committee for Co-curricular
and extracurricular activities

[Head: Mrs. Anujaymol]

Club activities to be
encouraged

Magazine work is not
initiated

Model pharmacy and
museum to be updated

e Try to correlate the vision wordings with programs

e Journal club activities for B.Pharm students may be initiated

e Club activities will be assessed in April

e Magazine work to be initiated

e One hour for extracurricular activities to be provided

e Efficient working of model pharmacy to be initiated

e Museum to be updated

e achievements to be displayed on the notice board

e Orientation to first-year students regarding the importance of publications, attending seminars,
etc. {useful for CV stuffing} to be given. Model CV can be circulated

e Try to increase the Google reviews

¢ An in-charge for the website is required

e Prize to be given to manuscript magazines

Students/ Staff Welfare

Committee [Head: Mrs. Lins]

Faculty performance
appraisal system not
published

Personal achievements of
staff to be recognized

Meeting with staff to be conducted

Methods to improve harmony and recognition of personal achievements to be initiated
Facilities for common room to be analysed

PTA guidelines to be framed and shared with all

Name and phone number of teacher in charge of medical care to be displayed
Bed sheets in the first aid room to be washed once a week

Decision on group insurance and PF to be taken

Feedback on boys' hostel facilities to be taken

Feedback from staff to be taken

Faculty performance appraisal system to be published

Toilet facilities for girl students to be improved




PAIC- NIRMALA COLLEGE OF PHARMACY

Financeand purchase

* Breakage of glassware are * Breakage list to be prepared by lab assistant and the system for collecting fines for the same

much progressed decision to be taken
Feedback book for guests

Enough follow-up with the service person is required
Daily supervision of each floor to be done properly
New filter to be installed in the old block

SOPs to be made visible to students

Ambiance of the Reception area to be improved

to be corrected
Projector remote to be taken care of
I -3 and P- 21to be updated

committee [Head: not compensated to be initiated
Administrator] o Still delay in procuring e Department budget and allocation & utili‘zatim.l documents. .
chemicals for the proiect e Purchase system and process. Please rectify this as soon as possible.
proy e Utilization of chemicals to be obtained from lab
e delay in purchase of project chemicals to be avoided.
e Overall expense heads to be decided
e Create a regular system for issuing the salary slip.
e Discussion on Strong PF system is required.
e A system for communicating purchase status to be devised
e Try to include more suppliers
House & Record Keeping e Daily work is not e Curtains to be cleaned periodically
Committee [Head:Mr. Dhanish] monitored e Circular for the amended policies
e Record keeping not e Amended policies and previous policies to be bound in the proper way—kindly discuss and

Photographer for all programs once again to be circulated
Soft copies of all certificates to be maintained: discussion required
Cleaning of water coolers and tanks to be done in required intervals

Fuming cupboard, use of goggles, cognosy staff room fan, beading on tables, principal room

signature of Administrator

Signature of Chairman of PAIC Signature of Director of PAIC
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PAIC NIRMALACOLLEGE OF PHARMACY

SUMMARY REPORT FIFTHPHASE OF AUDIT MARCH 2021

Name of Currentstatus(A | Currentstatus(D | Comments Inadequacy Suggestions
thecommittee ctions) ocuments)
Satisfactory Satisfactory
ExaminationC Y N Documentati Committee meeting e All the circulars are to be signed by the principal
ell on needs to minutes pending ¢ Notifications and results to be displayed on the notice
be improved Rank list from 2019-20 board

2 I ALA

on the website is not
there

e Seating plan in the exam hall to be made (may be colored)

e Question paper file to be maintained by exam cell and
library in the format required for criterion 2

e Corrected sessional answer sheets to be sent to the store 2
weeks after the completion of exams

e Exam store room maintenance to be done immediately

¢ Committee meetings to be documented

e Rank list from 2019-20 to be published on the website

e Procurement of items for the exams to be done 7 days prior
to the exam

e Invigilators for the university exams may be in the ratio
1:2:3 (professor: assoc. prof: asst. prof) and only one lab
assistant.

e Answer key also to be collected along with question paper
and stored by the exam & committee (requirement of
critet.2)

e Duty delegation and preference hierarchy system to be
followed in the absence of controller of exams to be
prepared and circulated

e Meeting minutes with other committees (eg disciplinary,
ARGC, class teachers {before scheduling sessionals}) to be
entered into the minutes register

e Previous sessional question papers to be collected from
criterion 2 and copies to be given to the library

e Preparation of question bank, to be initiated ( may be
discussed with ARC)




PAIC NIRMALACOLLEGE OF PHARMACY

Academicregu Meeting with nonteaching staff | e Frame the committee objectives
latorycommitt to be conducted e Training for the semester students to be initiated.
ee e Suggested reframing the questionnaire of feedback from
students and stakeholders
e Bloom taxonomy to be kept in mind while framing
sessional questions for all programs and sufficient
knowledge to be given to the newly appointed teachers.
e Meeting with non-teaching staff for discussing academic
issues to be conducted and recorded
Research e Biosafety committee to Prepare a consolidated event program for each quarter.
&Developmen be framed e Modification in the financial support for publication to
tCell e Research advisory board be discussed with the administrator if necessary

to be constituted

Biosafety committee to be framed

Research advisory board constitution to be discussed
with Mr. Manu

It was said that ISPOR activities would be under the
pharmacy practice department. Transfer of files, the
person responsible, etc to be intimated

Decision regarding the inclusion of Pharm D projects
under R & D to be made. If yes, reports of projects in
19-20 are to be received

Increase the number of MOUs

A talk on funding of projects to be organized.

Brochure (for consultants) to be prepared




PAIC NIRMALACOLLEGE OF PHARMACY

Librarycomm
ittee

Few
activities
from the
committee
are expected

Student committee
activities not visible
Quotations not displayed

Status of digital cards, digital entry, and issue, library
software

List of textbooks in the hospital and their usage to be
assessed

List of publications and hard copies to be updated
Sessional question papers to be collected

Question bank to be made available.

File giving information on bandwidth etc to be made
Student committee constitution....status

Quotations ...status

Statistics of J Gate usage by PG students to be provided
separately

Training
&Placementce
1l

Satisfactory

T&P Brochure
Website not updated

Internship policy to be framed before next academic year

Importance of CV stuffing to be emphasized in the first
year itself( how?).

Té& P brochure

Update the display board and website

Recruiters number to be increased

Separate section of T&P cell for counseling for higher
studies to be planned

Status of alumni statements about the institution

Recording of suggestions of alumni to be initiated

Online training programs for 6™ Pharm D to be initiated

Studentdiscipl
inarycommitt
ee

Need
improvem
ent

Discipline in the canteen
to be ensured

Notices from the
committee are not
visible in a few classes

To be ensured that the notices from the committee are
not removed from classroom notice boards

Steps to ensure discipline in the canteen to be initiated
Circulars regarding get up, use of mobile phones attire,

etc to the students

Committeefor
Co-
curricularand
extracurricula
ractivities

Museum updation
required

Model pharmacy- no
major updation

Index to be prepared to show each activity mapped with a
particular PO

Talent groups to be made.

Magazine work to be entrusted to a batch of students

One hour for extracurricular activities to be provided




PAIC NIRMALACOLLEGE OF PHARMACY

Plan the activities for the academic year 2021-22

Plan for the efficient working of the model pharmacy
through the new in-charge Ms. Meby

Plan to update the museum

Categorise the competition items to be awarded

Result of discussion about online- yoga

Plan for displaying achievements on the notice board

Orientation to first-year students regarding the importance
of publications, attending seminars, etc. {useful for CV
stuffing} to

be given. Model CV can be circulated

Student publication/ presentation details of previous 3
years to be collected from R &D

Students/Staff
Welfarecomm
ittee

More to be
done

Vending machine and
incinerator not fixed

Faculty performance
appraisal system to be
reframed

Meeting with staff to be conducted

Methods to improve harmony and recognition of
personal achievements to be initiated -
Vending machine and an incinerator to be installed
Facilities for the common room to be analyzed

PTA guidelines to be framed and shared with all

Girls’ students to be informed about the facilities and
teacher in charge of medical care

One nonteaching lady staff to be included

Bed sheets in the first aid room to be washed regularly
Decision on group insurance and PF to be taken
Feedback on boys’ hostel facilities to be taken
Feedback from staff and students to be taken

Faculty performance appraisal system to be reframed
Service book to be updated.




PAIC NIRMALACOLLEGE OF PHARMACY

Financean Improvement | e Delay in the purchase of Grant head to be included in the balance sheet.
dpurc!la,se require chemicals is observed Department budget and allocation & utilization
SRS e Salary slips not regular documents.
Purchase system and process. Please rectify this as soon
as possible.
Still the delay in purchase found.
Create a regular system for issuing salary slips.
Discussion on a Strong PF system is required
House& Record- e Cleaning of water Curtains to be cleaned periodically
Recm.-d keeping . coolers and tanks to be Circular for the amended policies
Keepm.g WOTk? still done Amended policies and previous policies to be bound in a
Committee pending e Record keeping should proper way—kindly discuss and decision to be taken

be functional

Feedback book for guests

Photographer for all programs — discussion, decision, and
intimation

Soft copies of all certificates to be maintained

Cleaning of water coolers and tanks to be done in
required intervals

Make sure that the facilities

Signature of Administrator

SignatureofChairmanoflQAC

/ Dr. BADMANABAN. R

PRINCIPAL
Nirmala College of Pharmacy
Muvattupuzha, Ernakulam (Dist.)
Kerala - 686 661

SignatureofDirectoroflQAC
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SUMMARYREPORT-FOURTHPHASEOF AUDIT-JUNE-2020

Name of Currentstatus(A | Currentstatus( | Comments Inadequacy Suggestions
thecommittee ctions) Documents)
Satisfactory Satisfactory
ExaminationCe Y N Things Guidelines e Follow the proper
1l arei preparationandrelease. documentationsystemforprocurementandutilizatio
[Head: mprovedbut a Answersheetissueregister. n of Stationery and othermaterials.
Dr.Shaji littlesmoothe Committeemeetingrecordsnot e Aconsolidatedreportofuniversity results needs to
George rfunctioninga presented. prepareat the end of eachyear
ndorganize'dd DocumentsofMaterialforexam
ocumentation inationissuedandutilized.

are require
ed

Statementofutilizationnotprep
ared.
ActionTakenReportforKUHSn
oticesnotmaintained.
Practicalrecordandanswershee
tcollectionandstorageona
regularbasis- Guidelines
needed?
Surveyonexaminationsystema
ndimprovement.
Guidelinesfortheuniformevalu
ationsystem.
Dutydelegationpolicyfortheco
mmitteeaswellasfortheinvigila
tors.
Interactionrecordswithother
committees,subjectteachers,an
dclass teachers.
Preparationofquestionbank.




Academicregu
latorycommitt
ee[Head:

Dr.Dee
palose]

Organizedwo
rkinthecomm
itteeissatisfac
torybut

more
thoughtfulne
Ss and
applicabilityi
sneededtocon
trol

theq
ualityinallasp
ects.

Strategiesforusingassessmentres
ultstoimprovefacultyperformanc
e.
Facultycounselingplanasperthest
udentfeedback.
Analysisofthestudentresultsfor2
019-20andrecommendationson
that basis.
Verificationofupdatedlabdocum
entsandsome
documentationonit.Needanintern
alauditschedule.
Academicpolicy,upgradation,an
dadvertisement.
Counselingorguidancesessionfor
thenewjoiners.

Inter-
committeemeetingstodiscussthe
programsneededto improve the
quality of students.
Basedontheresultanalysisjustific
ationbyteacherandstudents is
notrecorded.

Result analysis/justification
need to present
tomanagementand the

principalfor discussion.
Annualconsolidatedreportonaca
demicactivitiesnotprepared.
Finalcopyoftheacademicpolicy.
Alltheactionsandagendasarenot
mentionedinmeetingminutes.
Actiontakenafterthelistoffailures
.Programobjectivesforthe19-
20and 20-21?

Directinvolvementofteommittee to check out the
statusofupdatedlabmanuals, rectify the
difficulties, andrecordthoselab audits.
Completedacademic policies needtobeadvertised.
Arrange the counseling
sessionfornewjoiningstafftomakethemfamiliarwith
the academicsystemsandaspirationsof NCP.
Include in the policy for specialcircumstances such
asheavyrain,strike,etc.
Verificationofupdatedlabdocuments and cross verify
withpurchasedept.




Research
&facultydevelo
pment Cell
[Head:

Dr.Bhara
tMishra]

Improvedbutt
hereare a lot
ofexpectation
S.

Researchadvisoryboardneedstob
efunctional.
ReportonStudentprojects.
Guestlecturersfromindustry/clini
cal.

Additionof MOUs.
Policyforconsultancyprojects.
Studentprojectsarenotconverting
intopublications.
Fundforconferencesandprojects.
NDCneedstobeeffectiveandfunct
ional.

Qualityinpublications?
Consultancy

Industry-
institutioncollaboration.
Sponsoredprojects?

Grants?

Prepare a consolidatedeventprogramfor
eachquarter.
Properandregularstepstoincreasethenumberofpubli
cationswithqualityandgrantsfromthefaculties.
Prepare a transfer of project formfor the changing
of guide in casethe first guide is unable to
carryoutthe guideship.

Orientation of R & D policy
forstudentsneedstobeinitiatedtothestudentstocreat
eawarenessandbringthemotivationfor research.

Librarycommit
tee
[Head:

Dr.Bad
manaban]

Greatimprov
ement
intermsofdoc
umentation.

Instructionalmaterialfor the
library.

Quotationsfor the library.
Plansformaximizinglibraryusag
e.
Underutilized/Unorganizedlibra
rynoticeboard.
Displayinstructionsin the
library,readingroom,anddigitalli
brary.

Workdistributionin the library.
Timescheduleforlibrary staff.
10instructionsfornon-
academicusageoflibraryandmob
ileusage.

Libraryredsoftboard stillempty?

Advertisementofguidelines.
Publishedpapersstorage.
Flowchartforthesis stored

Training&Place

Trainingarea

Mockinterviewandpersonalityt

Plan for the smooth functioningof the




ment srequiredmor est. recruitmentprocessevenduring pandemic.
cell[Head:Dr.Pr eemphasis. SWOTanalysisofstudents. e Arrangeatalkforinterviewpreparation.
asanth B] Documentati Guidelinesforindustrialtrainin e Planningforpre-finalyeartraining.
on g. e Sharethedocumentwithskilltrainingprograms.
HSESIISteDT AdditionofmoreMOUs e Trytofindoutthewaystoaccesstheeffectivenessofpro
ganizationan andignitionofcollaborations grams.
Flprofessmnal work. e Makeaproperscheduleforentrepreneurshipprogram
1sm. Identificationoftraininganddev 2 RISR P PRIEE
elqpmentneedsoﬂhestudents. e The T&P display board outsideof the manager’s
Skilldevelopmentforstudents/f .
aculty/nonteaching? roon? r.nust b.eregularly updated with .the
Softskills,aptitudeskills,andlan requiredinformation ‘t(.) be advertised
guagetrainingprograms? toStudents,teachers,andvisitors.
Follow- e Feedback and suggestions
upandrecordofeffectivenessofc fromtherecruitersvisitingourcampusneedtocollectab
onductedtrainingprograms? outstudentquality,inclusionsin
Careerandguidancecell? e curriculum and improvement required in
Internship,summertrainingdoc placementdrivearrangements.
uments.
EffectiveWebsiteandFBpresen
ceforadvertisingourrecruitmen
tand training.
Recruiters'detailonourwebsitea
ndFB.
Studentdiscipli Betterthanbe Event- Need betterdocumentation.
narycommittee[ fore. wiseprotocol&reportsneedstob | e Prepare some declarationforms to get signed
Head: Self- eprepared. bythestudentsduringtheadmission ~ as  well  as
Dr.Shya relianceactio Records forspecial purposes such as toursetc.
mKumar] nsareneeded fordisciplinaryawareness
. programsamongstudents. ‘
Documentsn SWOTanalysis. Y/ ' :
eed a Recordofnoticesandcomplaint / ’
moreprofessi S. '1 ‘

onalapproac

Disciplinarymeasuresincampu




h.

Pro-
activityisesse
ntialinperfor

sas-
canteenandotherpublicplaces?
Insufficientandinappropriated
ocuments

mance
Committee Thingsaregoi Websiteupdation. Programscan be plannedwhere te
forCo- ngwell.Still, Magazinefinal? Nirmalagroupofinstitutionscanbeinvited.
curricularande more Documentsonjournalclubactiv ForvarioustrainingsstudentsfromNirmalaSchoolandA
xtra curricular useful _ ities,procedureadopted, partic rtsCollegecan becalled.
activities|Head: andi ipationsandactivitiesconducte Lots of amendments to the
Mrs.Anujaymol] mpactfulprog d feedbackonusefulness,recor websiteareneeded;takehelp/suggestionsfromotherfac
ramsareneed q - tof ulty.
ed. o gister.mpacto Pollutionorenvironmentalawarenesstrainingand

theactivity. gandprogr

NSSactivitiesarestillnotenoug ams

h.

Reporton the

previousyear'sGPT.

Documentson the

Progressof TALENT GROUPS.

Sportsdaydocuments,procedu

re,allotments,dutyassignment

s,winners,games/sportssched

ule,andrecord.
Students/Staff Manyimporta Methodtodocumenttheeffectiv Makeaquestionnairefor  activityrecordconsisting d
Welfarecommit ntactivitiesar enessof the mentors- questions, related to
tee[Head: enot  yet menteeprogram. curriculum,extracurricularparticipation,Healthissuese

Mrs.Lin initiated. Methodtodocumenttheeffectiv tc.inmentor- menteecell

s] enessofthewomen'scell. Provide proper advertisement

Advertisementandrecordofco
mmunicationreceivedby
womeninwomen'scell.
Documentsofgrievancecell.

Y earlyPlansforpicnicsandtours

forwomenandgrievancecell.
Surveyandrecordtherequirements/facilities

forwomencell.
Groupinsurance,familyinsurance,andAcademic,perso
nal, social and professionaldevelopment.




Plansandprogramsforstaff-
studentwelfare.
Surveyandplanningtorecordan
dreporttheneedforthefacilitiesf
or studentsand staff.
Regular&Adequatemeetingrec
ords.

GuidelinesforPTA.
Assessmentofhostelfacility.
Activitiesforcreatingharmonya
mongstudents&staff.
Documenttofacilitatelearning.
Hostelfeedback
Regularmeetingswithclassrepr
esentativesinordertoknowthes
upportrequired.

Surveyfor the
facilityfromstudentsand staff.
Newsletteranditsadvertisemen
tandreachandfeedbackforthis.
Systemtoencouragethefacultyt
014-dayFDP/QIP-documents
Guidelinesformedicalcare
ElaborativeSWOTanalysis.
Assessmentofqualityandrateof
thefooditemsavailablein te
canteenand  studentfeedback
andsuggestions.
Assessmentoffacilitiesinstude
ntcommonroomandactiontake
n.

Lostandfoundcounter??
WelfareProgramsfornon-

Identifytheslowlearnersandmake some plans by
associatingwithAcademiccommittee.
Bringoutsomeactivity-based program to increase the
mentor-menteeinteractions.

General instructional
guidelinesforthestudenttoursand trips.
Assign someone to maintain

andkeeptherecordforBadmintoncourtand
materialused.




teachingstaff.
Effectivityandusefulnessofthe
Facultyappraisaldocumentsan
drecord?
Kindofreportcardtothefacultyb
yfeedbackanalysisinorderto

know thestatus’ and
toimprovethequality.
Guidelinesorpolicyfor the
medicalcaresystem.
Tea/Coffeyarrangement.

Facultyrewardsforbestperform
ance.

Financeandpur
chasecommittee
[Head: Administr
ator]

Notorganize
d

PurchasePolicies
Purchasesystemandadvertisem
ent
Separatefinancerecordforregul
ar&R&D.
Purchaserecordsforchemicalsa
ndequipment.
Purchaserecordsofhousekeepi
ng.

Financeusedinevents.
Financeforexaminationsandsta
tioneries.

Internal Committee Auditreport
biannually.
Taxdocumentstorage.
Salaryrecord.
Properchemicaldistributionand
recordfrom the centralstore.
Well-
informedsystemforprojectrequ
irements/assessmentandappro

Create the system and documentin a quick time.

Department budget and
documents.
Purchase system

allocation&utilization

and process,

stillinhugemesswithlotofconfusions. Please rectify as

soonaspossible.
Stillthedelay inpurchasefound.

Createaregularsystemforissuingthesalary slip.
DiscussiononStrongPFsystemisrequired.
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val.
Studentprojectfundutilizationr
eport?

House
&Recor
dKeepingCom
mittee[Head:
Mr.Dha
nish]

No
documents

Regularcommitteemeetingreco
rd.
Recordfordistributionofworka
mongcommitteemembers.
RecordsforScheduleforthearea
tobecleaned.
Strategiesforevaluatingthequal
ityofwork.
Feedbackoncleaningandmaint
enance.
Documentofdemandandpurcha
se.

Statementof the
utilizationofthematerials.
Documentpreparedformethodo
logyfollowedfortheworkdistrib
utionin differentsections.
Proper,convenient,andeffectiv
ewastedisposalsystem.
Disposalsystemof
Biowastefromtheinstitution.
Drinkingwaterfacilityoneveryf
loor—not doneyet.
Recordforchangingthewaterbo
ttlesfromdifferentfloors
Planningandexecutionofcleani
ngofspecialmaterials&places.
Policiesandguidelinesabout

Collectthephotographsandvideos of the all-college
events inthe form of CDs or in Hard Drivesas well as
hardcopies, which areavailable in the college. ( all
oldphotosaswell)atleastofpastthreeyears.
Assignthedutyforregulardisplay of event photographs
in apublicplace.
Ensurethedrinkingwateravailabilityin floors.

Ensure  the
cleaning/painting/decorationwithplantsof main gate.




the
generationofrequirements,plac
ingtheorder, andissuing
thematerial.

Documentsonmaintenanceche
ck.

NBAfilesstoragecatalog.
Governingbodymeetingsandot
heracademicbodymeetingsrec
ord.
Policiesandguidelinesupdation

Recordsforsafetycheckandinst
allations.
Filesupdationregardinginfrastr
uctureandnonteachingdetails.

Signature of Administrator

SignatureofChairmanoflQAC
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Dr. BADMANABAN. R
PRINCIPAL
Nirmala College of Pharmacy
Muvattupuzha, Ernakulam (Dist.)

SignatureofDirectoroflQAC
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IQAC NIRMALA COLLEGE OF PHARMACY

SUMMARY REPORT- THIRD PHASE OF AUDIT-JUNE-2019

Name of Currentstatus(A | Currentstatus( | Commen Inadequacy Suggestions
thecommittee ctions) Documents) ts
Satisfactory Satisfactory
ExaminationCe Y Y Things Guidelines not yet formed. e Follow the proper documentation system
1l are Answer sheet issue register. for procurement and utilization of
[Head: improved | Committee meeting records not presented. Stationery and other materials.
Dr.Shaji but Documents of Material for examination issued and | . A consolidated report of university
George smooth utilized not yet started. results
functionin Statg ment of utilization not prepare(!. e need to prepare at the end of each year.
Action Taken Report for KUHS notices not .
g and sriaiitated * Result analysis for 2018 and 19.
organized | 5 el repord and answer sheet collection and | ® °Reporton result analysis.
document lar basis- Guideli el
tion are storage on a regular basis- Guide ines needed?
ation Survey examination system and on improvement
required
Academicregu Y Y Organized | Strategies for using assessment results to improve e Based on the result analysis record the
latorycommitt work in facultyperformance. justification by teacher and students.
ee[Head: the *Complete Course files for the new semester system. *Direct involvement of the committee
Dr.Dee committe | *Faculty counseling plan as per the student feedback. to check out the status of updated lab
aJose] eis *Analysis of student results for 2018-19 manuals, rectify the flifﬁCUltleS, and
P satisfactor | andrecommendations on that basis.e Verification of record those lab audits.
y but updated lab documents and somedocumentation on *Completed academic policies need to
— it. be advertised.*Arrange counseling
thoughtful | * Academic policy, upgradation, and advertisement. sessions for new staff members to
siserandl familiarize them with the academic
ey — systems and aspirations of NCP.
applicabil = . . .
ity are 4\ * Include in the policy for special
ty /< circumstances such as heavy rain,
needed to /< K
) =1 strike, etc.
COR{ro L=\ * Arrange some inter-committee
the L. \‘\, meetings to discuss the programs
quality in AN needed to improve the quality of
all aspects N _ students.
Research Y Y Improved | Research advisory board needs to be functiona * Prepare a consolidated event program for
&facultydevelo but there | Report on Student projects each quarter.
are a lot | Guest lecturers from industry/clinical. * » Proper and regular steps to increase the

pment Cell
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[Head: of Addition of MOUs. number of publications and grants from
Dr.Bhara expectatio | List of faculty publication-updation. the faculties.
tMishra] ns. Policy for consultancy projects.
Student projects are not converting into publications
Fund for conferences and projects
Librarycommit Y Great Instructional material for the library. e Advertisement of guidelines.
tee improvem | Quotations for the library. e« Published papers storage.
[Head: ent in Plan§ for maximizing library usage. as Flaw eharr for thssis stored
terms of Sessional exam paper storage.
Dr.Bad document | Unorganized library notice board.
manaban] atlai Guidelines for digital library usage. , Display of
instructions in the library, reading room, and
digitallibrary.
Work distribution in the library.
Time schedule for library staff.
Instructions for non-academic usage of library and
mobile usage.
Library's red soft board still empty?
Training&Place Y Training | Mock interview and personality test. *Arrange a talk for interview preparation. -
ment areas SWOT analysis of students. *Planning for pre-final year training.
cell[Head:Dr.Pr ;;jg;gfed iﬁﬁﬁgﬁesffg&idﬁgﬁlsZﬁ?gﬁiﬁon o -Share the document with skill training
ashanth] emphasi collaborations work. programs.
Identification of training and development needs of Iry o find ot the ways To access the
s.Docum Ea v ffectiveness of programs.
. the students. & proz:
lee ds Skill development for students/ faculty/ nonteaching? Make  a  proper  schedule  for
Soft skills, aptitude skills, and language training entrepreneurship programs.
Hge programs? *The T&P display board outside of the
organiza *Follow-up and record of effectiveness of conducted manager's room must be regularly updated
tion and | yainine programs? with the required information to be
prqf CSS10 | Career and guidance cell? advertised for Students, teachers, and
nalism. * Internship, summer training documents. visitors.
Feedback and suggestions from the
recruiters visiting our campus need to
collect about student quality, inclusions in
the curriculum, and improvement required
in placement drive arrangements.
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Studentdiscipli N Better Event-wise protocol needs to be framed. Uniforms or descent dress code to be
narycommittee[ than *Records for disciplinary awareness programs among followed in any of the programs.
Head: before. students. * Committee can issue the advisory before
Dr.Shya Self- *SWOT analysis. every event.
mKumar] reliance | Record of notices and complaints. * General disciplinary guidelines in the form
aefichs *Disciplinary measures in campus as-canteen and of Dos and
are other public places? Don'ts can be displayed on class notice
needed. boards and other relevant places.
Docume
nts need
a more
professio
nal
approach
Committee Y Things Website updation. *Programs can plan where the Nirmala group
forCo- are *Magazine final? of institutions can be invited.
curricularande going * Documents on journal club activities, procedure *For various trainings students from Nirmala
| xtra curricular well. adopted, participations and activities conducted, School and Arts College can be called.sLots
activities[Head: Still, feefil?ack on usefulness, record register, impact of the of amendments in the website are needed;
Mrs.Anujaymol] more activity. ) take the help/suggestions from other faculty.
nsefil . NS.S activities are still not enoughe Report on the «Pollution or environmental awareness
and previous year's GPT. training and programs.
impactfu : gocuments on tEe ll:rogress 0? TA.L EI\III G%OUPS' *Some games after college hours.» Sports days
1 semoisll;rrrslems 0n the tragress ol national-leve are not effectively organized as there was very
}S)rogr a;le . Sports day, dqcuments, procedure, allotments, duty grrﬁ;t edor]:;?:i;pattf; . g‘vlzztz?mg?lltﬁe;:in :;IE
assignments, winners, games/sports schedule and ; s
| =) needed. | record. motivate the students to participate.
Students/Staff /Y Many Method to document the effectiveness of the mentors- | Make a questionnaire for activity record
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Welfarecommit
tee[Head:
Mrs.Lin

s]

importan
t
activities
are not
yet
initiated.

mentee program

Method to document the effectiveness of the women's
cellse Advertisement and record of communication
received by women in women's cells.

Documents of grievance cell. Yearly Plans for picnics
and tours.

Plans and programs for staff-student welfare.

Survey and planning to record and report the need for
the facilities for students and staff

.» Regular & Adequate meeting records.

Guidelines for PTA.sAssessment of hostel facility.
*Activities for creating harmony among students &
staff.

*Document to facilitate learninge Hostel feedback
Regular meetings with class representatives in order to
know the support required.

Survey for the facility from students and staff
Newsletter and its advertisement and reach and
feedback for this.

* System to encourage the faculty for 14-day FDP/QIP
documents

* Guidelines for medical care

* Elaborative SWOT analysis.

*» Assessment of quality and rate of the food items
available in the canteen and student feedback and
suggestions.

Assessment of facilities in student common room and
action taken.

Lost and found counter??

» Welfare Programs for non-teaching staff.

Faculty appraisal documents and record.

Kind of report card to the faculty feedback analysis in
order to know the status and to improve the quality.

* Guidelines or policies for the medical care system.

consisting questions, related to curriculum,
extracurricular participation, Health issues
etc. in mentor-mentee cell

* Provide proper advertisement for women
and grievance cell.

. Survey and record the
requirements/facilities for women cell.

e Group insurance, family insurance, and
Academic, personal, social and professional
development

. Identify the slow learners and make some
plans by associating with Academic
committee.

* Bring out some activity based program to
increase the mentor-mentee interactions

,» General instructional guidelines for the
student tours and trips.

* Assign someone to maintain and keep the
record ofthe Badminton court and material
used.
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Finance N Not 1. Purchase policies * Create the system and document in a quick
andpurchaseco Organize | 2.Purchase system and advertisement time.
mmittee[ Head: d Separate finance record for regular & R & D. » «Department budget and allocation &
Administrator] Purchase record for chemicals and equipment. utilization documents.
*Purchase records of housekeeping. * Purchase system and process, are still in a
*Finance used in events. L huge mess with a lot of confusion.
Finance for exa_mmanon.s and statlf)nerles. Please rectify this as soon as possible.
Internal Committee Audit report biannually. s ST e delay tase Found
y in purchase found.
*Tax document storage. .
Salary record.
Proper chemical distribution and record from the
central store.
Well-informed system foproject
requirements/assessment and approval.
House N No *Regular committee meeting record. * Collect the photographs and videos of all
&Recor documen | *Record or distribution of work among committee college events in the form of Cds or in Hard
: ts members. Drives as well as hard copies, which are
HEewpingEaD prepared | *Records for Schedule for the area to be cleaned. available in the college.(all old photos as

mittee[Head:
Mr.Dha
nish]

+Strategies for evaluating the quality of work.
*Feedback on cleaning and maintenance.

*Document of demand and purchase.

Statement of the utilization of the materials.
*Document prepared for methodology followed for the
work distribution in different sections.

*Proper, convenient, and effective waste disposal
system.

* Disposal system of Biowaste from the institution.

* Drinking water facility on every floor —not done
yet.

* Record for changing the water bottles from different
floors.

* Planning and execution of cleaning of special
materials & places.

» Policies and guidelines about the generation of
requirements, placing the order, and issuing the
material.

*Finding a HOUSE KEEPING ROOM.

well) -

» Assign the duty for regular display of event
photographs in a public place.

* Ensure drinking water availability on
floors.

* Ensure the scheduled cleaning of the
Nirmala Matha statue at the entrance.
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* Task list for each member.

* Job Descriptions for each member.

* Documents on maintenance check.

» NBA files storage catalog.

* Governing body meetings and other academic body
meetings records.

* Policies and guidelines updation.

* Records for safety checks and installations.

» Files updation regarding infrastructure and
nonteaching details.

8
f\?’)‘. 1\ \Q i

Signature of Administrator SignatureofChairmanofIQAC SignatureofDirectoroflIQAC
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SUMMARYREPORT-SECONDPHASEOF AUDIT-JAN-2018

ment
cell[Head:Dr.Pr
asanth B]

e Pending documents to be

generated before 15" February

Name of Currentstatus(A | Currentstatus( | Comments Inadequacy Suggestions
thecommittee ctions) Documents)
Satisfactory Satisfactory

ExaminationCe Y N Generation Updation of NBA files e Feedback on the examination system and facilities
] and Few Notices from the need to be taken
[Head: B updationofd committee lack the signature | e  Action taken report for KUHS notices to be

Dr.Shaji ocumentstob of the committee head prepared
George e com pleted

by February
2019

Academicregu Y Y Documents e Device some ways to e National seminar can be planned
latorycommitt are perfect encourage Bright students.
ee[Head: e Course data sheet to be

Dr.Dee completed
palose]
Research Y Y Much e Improve the number of research e Increase the number of MOU s
&facultydevelo improvemen publications e Strategies to start funded projects must be devised
pment Cell t. e More consultancy projects
[Head: must be brought in

Dr.Bhara

| tMishra]

Librarycommit N b4 Greatimprov e Quotations not displayed e Availability of water on the same floor is required
tee ement e Orientation to freshers regarding library policy to be
[Head: initiated

Dr.Bad
manaban]
Training&Place Y Y e More of MOUS to be signed

e Strategies to identify the field for training to be
developed

e Skill development programs for students, teaching and
non-teaching staff to be conducted
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Studentdiscipli Pending e Discipline in the canteen and e Strategies to report on attendance shortage and the
narycommittee[ documents to public areas to be assured issue of warning letters.
Head: be completed

Dr.Shya before
mKumar] January 2019
Committee improvement . e Students must be motivated to participate in national-
forCo- in activities level competitions
curricularande after the first
xtra curricular audit
activities|Head:
Mrs.Anujaymol]
Students/Staff Scope  for | e Mentoring should be made | e Welfare programs for staff to be initialized
Welfarecommit further more effective e Activities for creating harmony between staff and
tee[Head: Improyement student staff to be created

Mrs.Lin
s]
Financeandpur Delay in o Preplanning for materials ® Department budget and allocation and utilizatio
chasecomm'it.tee purchase purchase to be done at the documents ’
[Head: Administr beginning of the academic year
ator]
House No enough e Drinking water facility in all | e Feedback on cleaning and maintenance

&Recor document floors e Proper Waste disposal system must be devised
dKeepingCom
mittee[Head:

Mr.Dha
nish]

) .. . . AN Co\ . .
Signatureof Administrator SignatureofChairmanoflIQAC / e\ SignatureofDirectorofIQAC

A ‘



manu
Highlight


Internal Audit Report
November 2017




IQAC NIRMALA COLLEGE OF PHARMACY

SUMMARYREPORT-FIRSTPHASEOFAUDIT-Oct-Nov-2017

Name of Currentstatus(A | Currentstatus( Comments Inadequacy Suggestions
thecommittee ctions) Documents)
Satisfactory Satisfactory
Examination Y N Twoweeks Insufficientdocuments e Remindtheoffice,collectthefilesand
Cell isallotted to e preservethedocuments
documents
Academicreg Y Y Moreactions e .Documents On Strategies to e Basedontheresultanalysisrecordthe
ulatorycommi need to be measurelearningoutcomes. e justification by the teacherand students.
ttee takenfor e Variousguidelines. e Check out the status of lab manualsand
AR IETILAn e Activitiesforstudentstodemon rectifythedifficulties.
d . stratetheircurricularexcellenc | ® Completetheacademicpoliciesandimplement
qualityimpro o them soon.
vement. ’ )
e Assessmentofthestudent’sabil
itytoachievethelearningobject
ives.
e Defineand
assesthemajorlearning
outcomes.
e Counseling of faculty based
on this feedback
e Strategiesforusing
assessmentresultstoimproves
tudent learning.
e CompleteCoursefilesas
perNBAFormat.
e Committeemeetingsrecord.
Research Y T e Initiationoffundedepidemio - e Immediatesteps required.
&faculty logicalprojects. e Requiredtoget it donesoon.
Development L e Brochureisnotready. ¢ Identifythemembers andconstitutesoon.
Cell /: \\\/ e Researchadvisoryboard. * Prepare a
/ / consolidatedeventprogramforeachquarter.
[ e Devisethestrategytodisplaydrug-related
\\\“}
\\
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information byPharmDstudents

Librarycomm ¢ Final formof Correctionsgiveninpolicies.
ittee policiesandguidelines. Remindtheofficeandcollecttheregisterfordeficitre
¢ Informationabout cords.
changesinlibrary rules. e Comeupwithsomeplanstoincreaselibraryusage
Instructional material for bystudents.
the library. Arrangeatalkon‘howtouse the library’.
Quotations. e Purchasedbooktitleandpriceshouldbeverifiedas
Documentsonlibraryusag and whenit is received.
e.
e Feedback
Training e Planning for Mock interview e  Arrangeatalkforinterviewpreparation.
&Placementc and personality test. ¢ Planningforprefinalyeartraining.
ell e SWOT analysis. e 3.MOUs ceremony needs to organize soon.
e Feedback for career choice o 4, Sharethedocumentwithskilltrainingprograms. ’
e Softskilltraining. e 5.
e Youth entrepreneurship cell. Trytofindoutthewaystoaccesstheeffectivenessof
e identificationofareasfortraini programs.
ng.
¢ Guidelinesforindustrialtrainin
8
Studentdiscip A lot e Discipline guidelines are not e Antiragging cell display needs to
linarycommit ofdocuments advertised. beimproved andsquadtobeadvertised.
tee needtobe e Event-wiseprotocol e Classwise studentdisciplinaryrepresentativescan be
procured. needstobeframed. made.
e Disciplinary awareness
programs
ot amongstudents
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Committeefor
Co-
curricularand
extracurricul
aractivities

A lot
ofdocuments
needtobe
procured.

Preplanned cultural
programs list and
information.

Documents andreports.
Planningforzonal/intrazonal/i
ntercollegiateevents.
Planningforyouthwelfare/lea
dershipprograms.5.
Planningfor a hobbycenter.

6. Preplanned seminars and
guest lectures list.7.
Documentsfor art/sport
Websiteupdation.
Eventstoenhancemoralvalues
.10. Socialactivities.
Meetingrecords.
Regularphysicaldevelopmentf
orstudents.
Planningformanaging an
herbalgardenandmuseum.
RecordsonGPATtraining.
Planningandactivityforjournal
club.

16. Quizanddebate

Nirmalagroupofinstitutionscanbeinvited.
ForvarioustrainingsstudentsfromNirmala School
and Arts College can becalled.
Identifytalentsandgroupthem.
Lotsofamendmentsto the
websiteareneeded,takethehelp/suggestionsfromot
herfaculty.
Pollutionorenvironmentalawarenesstrainingsand
programs.

Some gamesaftercollegehours.

Students/Staff
Welfarecomm
ittee

Manyimportant
activitiesarenot
yet initiated.
Lot of
Documentsneed
tobe procured

Mentor mentee program and
documents.2. Meetingswith
mentors.
Constitutionandactivitiesofw
omen'scells.
Constitutionandactivitiesofgri
evancecell.5. Plansfor picnics
andtours.

Make a list of Mentors and their mentees.2.
Makeaquestionnaireforactivityrecordconsisting of
qguestions,relatedtocurriculum,extracurricularpartic
ipation,Healthissues,etc.
Provideproperadvertisementforwomenand
grievancecells.
Survey and record
therequirements/facilitiesforwomencell.
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e Plansandprogramsforstaff-
studentwelfare.

e Survey and plan to record
and report theneed for the
facilities for students and
staff.

e 8. Regular meetingrecords.

e GuidelinesforPTA.

e Assessmentof the
hostelfacility.

e meetingswithclassrepresenta
tives

e Groupinsurance,familyinsurance,andAcademic,pers
onal,social,andprofessionaldevelopment.

e identify the slow learners and make
someplansbyassociatingwithAcademiccommittee.

e 7.Constitution and activities of women
cellandgrievancecellbyNovember 15-2017.

Financean N
dpurchase
committee

No

dataavailable.

No dataavailable

No dataavailable

Signatureof Administrator
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